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starwood

Sheraton” , “ Westin” , “ The Luxury Collection” , “ St. Regis” , “ W ,

“ Four Points by Sheraton.
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Strength Weakness

Opportunity Threat

SPG(Starwood Preferred Guest)

Luxury Upscale / Full service

Mid market

Mid market with F&P Mid market w/o F&P
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Budget
Resort

Luxury Economy

Extended-stay
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Grand View Room

Deluxe Room

(NEW) Westin Executive
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Leadership Training



and Development Center

S.T.A.R
Six Sigma
Management Trainee Program Strategic program
Birthday Event
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DEFINE &
MEASURE

1S09001 1S014001  PDCA Plan, Do, Check, Action
DMAIC Define and Measure, Analyze, Improve, Control
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606 8501

TEL & FAX 075 753 3502

mail wakaba@econ.kyoto-u.ac.jp
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