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Coca-Cola- - -Beverage

-++1,075.5{8CHF (955.2{8US$. 649.1{8¢€)

«++ 106.5{ECHF (94.6{ZUS$. 64.3(&¢€)

-+ #9276,0504 (B 34.5%. #)138.3%. [FH\27.2%)
---86/7[E 48015 (AT L+24,-24,-1)

General Mills- = - Cereal Partners Worldwide (1990~)

Partners Worldwide (2001 ~)

XATE D Coca-Cola & Nestle Refreshments (CCNR) (£19914

O

L'Oreal- - *Laboratories Innéov(2002~)
Fonterra+ * - Dairy Partners Americas (2003~)
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RALDEHE

R3 FALAOUTFEIKIR (AL fECHF)

(B FREAE LM EYIBCHF)

2001 2002 2003 2004 2005 2006 2007
55 L (Sales) 847.0 891.6 879.8 846.9 911.2 984.6 1075.5
5t L R i (Cost of goods sold) 377.6 385.2 375.8 353.1 379.2 407.1 450.4
37 % (Distribution expenses) 642 711 710 684 740 824 910
B 5% - & & (Marketing and administration expenses) [293.7 313.8 310.8 303.5 3242 3447 365.1
WS & (R&D costs) 116 121 121 143 150 173 188
BRI (EBIT) 91.7 103.5 89.0 849 1188 133.0 150.2
HLFIZE (Net profit) 66.8 756 621 66.2 80.8 920 106.5
& 7 (Total assets) 937.9 873.5 895.6 871.2 1027.2 1018.1 1146.6
E ¥ F|4E 55 £ S (EBITA as percentage of sales, %) | 10.8 11.6 10.1 100 130 135 140
il 4%~ 55 £ & (Net profit as percentage of sales, %) 79 85 71 7.8 8.9 9.3 9.9
14k & 1-Y % (Basic eamings per share, CHF) 17.25 19.51 16.05 16.97 20.82 23.71 27.81

HiFF) Annual Report of Nestle S.A., for each year.

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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B U— R LR - - BRN26.5%, KM30.6%. TST 41T
—7 -7 7VH15.4%, KEE9.7%. REEX7.8%. TD{h10.0%
B BRI IIL—TRIFELERLL - 8F26.3%. AR -REER-T
ARD)—L27.1%, HEAR R -FAEFRHKL7.2%, FaaL—+-
EF$H11.4%, Ryr711.3%, EFE5H6.8%
B &5 =%980007 1T L (2004FHR) - EBMNISUNER
O Worldwide corporate 75K =6 (Nestlé, Purina, Maggi.
Nescafé. Buitoni. Dreyer’s)
O Worldwide strategic 75> F =45 (KitKat, Milo%)
O Regional strategic 75> F=140(Vittel, Alpo%)
O

Local 75> K=7500

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008




& FALAOMISRIEEES
(BfL: IBEAGVOMNEYECHR)

LS 2003 % | 2004 % | 2005 % | 2006 % | 2007 %
Zone Europe 285.7 325|264.8 313(256.0 281]|267.0 27.1| 284.6 265
Zone Americas 276.6 314|277.8 328[289.6 318|3129 318| 329.2 306
Zone Asia, Oceania & Africa 1443 1641467 17.3|143.0 157|154.4 157| 165.6 154
Nestle Waters 80.7 92| 80.4 95| 879 96| 96.2 98| 1040 97
Nestle Nutrition 527 58| 59.6 60| 843 78
Other Activities (* 925 105) 772 91| 821 90| 94.6 96| 107.8 100
Total Group 846.9 100.0 911.2 . 0 1075.5
2003 % | 2004 % | 2005 % | 2006 % | 2007 %
Zone Europe 30.8 260| 31.1 234| 341 227
Zone Americas 436 36.7| 495 372| 536 357
Zone Asia, Oceania & Africa 23.3 197]| 25.8 194 27.0 180
Nestle Waters 7.1 6.0 8.3 6.3 8.5 5.7
Nestle Nutrition 9.3 78| 10.1 7.6 14.5 9.6
Other Activities 4.6 3.8 8.2 62| 126 84
Subtotal (including unallocated expenses) 118.8 1000 133.0 100.0 150.2 100.0
2003 (%) | 2004 (%) | 2005 (%) | 2006 (%) | 2007 (%)
Zone Europe 12.0 11.6 12.0
Zone Americas 15.1 15.8 16.3
Zone Asia, Oceania & Africa 16.3 16.7 16.3
Nestle Waters 8.1 8.7 8.2
Nestle Nutrition 17.7 16.9 17.2
Other Activities 5.5 8.7 11.7
Subtotal (including unallocated expenses) 13.0 135 14.0

AT Annual Report of Nestle S.A., for each year.
3E)"Other Activities" [X. FICEESBELLUEHREEEET.

® RALHOEMPIRIEEERE
(B IEEMNGEVMNEYHCHF)

FEE 2003 % | 2004 % [2005 % | 2006 % | 2007 %
Beverages 235.2 26.7(217.9 257|238.4 26.2(258.8 263| 2825 26.3
Milk products, nutrition & ice cream |232.8 26.5|215.0 25.4(232.8 255|254.4 258] 291.1 27.1
Prepared dishes & cooking aids 160.7 183]158.8 18.7|166.7 183|176.4 179 1850 17.2
Chocolate, confectionery & biscuits [102.4 11.6(102.6 121]107.9 11.8[114.0 11.6| 1225 114
PetCare 98.2 112 99.3 11.7|105.7 11.6|114.2 116 121.3 113
Pharmaceutical products 505 57| 532 63] 59.6 65| 669 68| 732 68
Total Group 1075.5
EEFHE(EBIT) 2003 % | 2004 % | 2005 % | 2006 % [ 2007 %
Beverages 41.3 305| 448 299 485 290
Milk products, nutrition & ice cream 26.0 192 30.0 201| 37.4 224
Prepared dishes & cooking aids 21.8 161| 23.2 155 241 144
Chocolate, confectionery & biscuits 126 93| 131 87| 143 85
PetCare 15.3 11.3| 173 116| 18.8 112

Pharmaceutical products 18.3 136| 21.4 143 24.4 145
Subtotal (including unallocated expenses) 135.3 100.0 149.8 100.0 167.5 100.0

2003 (%) | 2004 (%) | 2005 (%) | 2006 (%) | 2007 (%)
Beverages 17.3 17.3 17.2
Milk products, nutrition & ice cream 11.2 11.8 12.9
Prepared dishes & cooking aids 13.1 13.2 13.0
Chocolate, confectionery & biscuits 11.6 115 11.6
PetCare 145 151 155

Pharmaceutical products 30.7 31.9 33.3
H A7) Annual Report of Nestle S.A., for each year.
%) Nestle Foodservices DFELEIEVT AL DBEEZEEICEFL TS,
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24 i bE] REERS

HRRAORERMITER T (mrw 69,562
a—t—4ZHikE---Kraft [ 2 ADM 35,944 35,944
Foods¢ditf13%F Hehm K | 3 77 3;168 69,963
(20004, CR5=44) 4 NFym 29,261 29,261
J37MI---ADM, Cargill (=07t | 200 L S0
. o 6 AL T—X 26,441 26,441
[ZRNTE6{L(20034F) T——ry 2100 52907
FaaL—+rEEFHE § aha—7 21,962 21,962
O FrNTiis (04) TCadbury | 9 <—= 18,000 18,000
[SRLNTE24L 10 %/ 17,040 17,040

Hipr) ETC Group, Communique 91, Nov/Dec 2005

O R ™i5(03) TCadbury
(30.1%) . Mars(20.8%) [ZRLNTE 3L (16.0%)

O FaalL—KZR3E. 6311 T81.3% M =7 (034F)
O 20074, &#kFaaI 5 KPierre Marcoliniz B IR

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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Increase Media effectiveness %‘%W

Focus on key brands - global and local

ioE o

Nestle.

Nestic W8

INDEX
Sales per CHF of Media Expenditure

=

2000 2001 2002 2003 2004 2005

£ Seplembar 2006 _ Invesior Preseniation




2005 TOP 10 Nestlé Waters’ brands in Value
Above CHF 500 mio

Poland Spring
USA

=

Arrowhead
usAa

Vittel
FRANCE

o

Below
CHF 500 mio

Perrier
Deer Park
@ FRANCE USA

8 B 9

Levissima Ozarka

[
W Contrex
e FRANCE

S ITALY USA ~
{ waters 1
e

RALDEXRBE~RBRERA~

"Premiumisation”

Growth scenario
(2005-15) hle_stb"
+US$ 170bn @ Utriﬂon

(Nestis

REOFESSIONAL,

& Beverage Solutions

PPP = Popularly Positioned
Products

Per-capita income

A J

uss$ 1,500 5,000 13,000 22,000 28,000

Sources: LINIC (value-added). WIDER and Worki Bank; Nesté




From commodity to added value ...

strategy and objectives

Good Food Health & Wellness Wellbeing

Perceived Feeling Good

Nutritiunal—i— Taking Control
value Equilibrium
Body & Mind

Sustenance Enjoyment Health/ Nutrition Psychological Contentmen

GOOD FOOD GOOD FOOD, GOOD LIFE

3\ CHF12bn
o annualised
sales

|
| Our actions - enhancing

versity, 2008




Nestlé Nutrition is changing ~) Nestie
dramatically Nutrition

Transformational acquisitions with CHF 4bn

Sales sales announced in last 12 months
in CHF e
billiens — —
2.3
12
0.8 0.5
5.2

2007
Full Year
Run Rate

Nestlé Nutrition Sales skj @m‘ﬂ' Medical
2005 growth Nutrition

All acquisitions are strategically aligned with our mission

to provide specific nutritional benefits to consumers

Nestié Investor Seminar - 7 June 2007 R.T. Laube - 6

RALDEEER~T7—FH—EX~

[ Distributor |

Manufacturer

Sodexho

BUFFALO GRILL

68 Ahold

BRAKES

Foodservice solutions
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BT TEEHEDCETLRALARESORE

IJ—k— hht NG %
FALHOEER 750 390 12,000 |20034, 1000%, . ARALAIRH
TOSLREDLEERELTLHEE 15% <5% 65%  |2003%, FALAHN
. X 20004, 1000".,, 3—k—&hh(dJason Clayit
LEEMOBEER ?.402 ) 3400 "5.2.0.000 B LHEAALMEE
LEEROREERIEDSFALABENE I 13% | 13% | 23% 2003, RALAHS
S ORI 5 B 1510 | 1004 | na  |2000%. .. Jason ClayEsy
Lo ERTIBRE 1174 | 3720 na |20005.8F".
. e o - Y , o |2000&, a—E—khhidlason Clayids, sy
LEENOREERICAHIERNGIRE 76% 115% % A AL HRE, VOISV THANEEAT,

AR} Forest Reinhardt, "Nestle: Sustainable Agriculture Initiative”, Harvard Business School Case Study 705-018, May 2005.

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

RAL O [R5 = E i

£8 STUTAAHTHRRLHOEEN

Agriculture and sourcing Manufacturing and distribution

Products and consumers

1SRORBEEE (REEES) ; = |y

Bt 1-65% A |-TE AL AIH 384528 MAEXEE MEADEEE

A0ECHF DR - H—E X 3FA5% T2T5 A 5 111{&CHF D 7 £ & (20054 )
FALRICRHERBLTVOIRERE I—E—BR HHABER REXR

B7 A hE (RL— RVET ., STFA. FU. FIL

ELFU INTTA) e 71 .

RYN—)Litid (SRS, a0VE 7, TIFEIL) 41,310 17,019 9,875

75-‘)» 103,614 7,412 8,556

ch 7 Attt (s 3+, ARAY B DS T, R

CaSR, IILHYIRL, FFTFII) 8T 141 ol

A%Lo h 40,655 3,705 7,564

& 217,975 31,996 34,897

H ) Nestle, The Nestle Concept of Corporate Social Responsibility as Implemented in Latin America, March 2006.
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e -
o The Challenge for the Food Industry &2 Nestie

Good Food, Good Life

* The Food Industry relies on the increasing supply of
safe agricultural raw materials in quality and quantity

+ However, respecting the limits of natural resources
and weakening of rural societies threatens agricultural
production

+ Consumers’ confidence depends on the quality &
safety of the food supply chain

-> Need for the development of Sustainable Agriculture

T Sustainable Agriculture & the Food Indust DCTOBER 2005

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O Susan George (1976) [ZEHFDF NN 5D H —

BREAHOEE—IFAEE. 19844

B [HRATIELBELTIVEDKRREESELIZL, ZOIESMH
[ZRYSDERIETHBL, .. FBE... A FAE. BREOR. &
HHRRICL>TT7IIVATIEY RORBERFLIECTILICERE
BRLIzRy AL (R ICE—ROXRTEEEYI-LERS,
FURIVIEE=, FEFE. BFEICFFGRNZRLOITEHE
Loz HTHRMEZRT5ER A HSH1(p.219)

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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1930F K~ MIWVBRELRFETHRLEOBEEEDIER

197045 - EETOTA2 - HO)—FEM Y IL—T (PAG) THSILOEHE
DIRFEHEZEMER

19725 - EHEBE E BN I —T VI REERICTHHGEEERLIRH
19734F - - *New Internationalist EA\FE L ELIBE

19745 - F=HRICHE T IIREEBLRFHEATIORFGRLEICETS
& EThe Baby Killer #F1T7, BIF AL FHERFKEZNestlé Kills Babies
ELT=CEM D, Nestle AN B ERIETIRER D 19765F - - - RBICIRY B ER
BHR (FE) L55. AICRFTAZOER. GEEEOBKEEH S
1975 - - - FEAESUAISMLCERILEARRBESEHENR. BX
R ERGEMRIB R AR

19775 - - - EMBAMRFTEAEICHEL . KETR#ERISHT T EE
E/BA44 (Infant Formula Action Coalition) . #tEI<H 5K (1978:F M. B
745 NZ,1980: % EH, 1981: R T—T > KAY...)D1979%F - - - &
E & {AHIBFAN (International Baby Food Action Network) Z#& R

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

ML ORFTZEOHC HREE
0 ELHORE(O5E)

19785 - KE LIRO VN ES T, RLAAFTEESICHLIBEHESE
DHEESRTLEHRTEVS—FED BEFO>HRNOGIH BB
DEHORAMRICND | |ERE . HRMLEHEZEDD

19794 - - *WHOLUNICEFN' & R B KB % M. TEIRE O HIEIC
BEHT FIMSILIDOERLEE. BRHKRBORE., RFEFERELT
REFT-BREENRTEIELEEDEILEZRHDENE 1ZRR

C DRI, Rt HAREEEZFTunacceptable, restrictive, irrelevant
and unworkable 1 &3] FERRABAICOE—FEBZRHAT L.
=IRMIZ19814F, EBMHRRBRETIBILRBERORTREIC
B9 HEFEESE (WHOI—FR) JZminimum requirement&L TR
(WHA34.22)

O XEO#H#RM(BREEEIO—D!) - RABH=TCOHED
RBFREREOEFHEHRTHLOTHY. ChiZEXNBHA. &
WOBHAEZRELEBZZEILOHETIAREOERNEICRT S !

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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COM. FEEFHOHF LEFEELRL T, RtIXOE—FBEPRIEE)
=B REA (19804E6 A ICFortuneit s8N -3 BRI TED
PELZDOCYESRMBINEIN TV CENRICHRE)
19824 -+ RAL R EMERZ A —DRIZEL T BEEETIEALC
BHRAMRSAVIZEIKRGEEDOIBCTEIZEMET 5. FEEEIE
P KD—%& (1982: 75 R,1983: 745K /)L —)

198445 - - -t F AL DX FFLERKRMEREA E. REMNICEREE
(WHOa—R)ICEELI=0. FEEH TR

19844 - - FEI7RH R RBRETEHREEDET -RITEHFADIREE
E%J‘r(WHAss.zs)

19854+ « " IBFANA E R E E DL - B PR REEEIH T H1-0ICDCERIL
19854 - - -WHO/UNICEFEMRZE KN #HSIL VD EEorEI5 I TOMR
HARMOZILZER, BEOFEIEMRFEBLESTRE (WHA39.28)
19884« - EREE LR SRENTONTUVENS EAHIBA, XKEH., FAY.
W TCAREESHR. TOHRI1993FFETICI8AEICHEK

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

MEILORFTEEHS HERE
O l*‘*EE’J%%’f&(O'J%)

19885 - - F41 A ARBRETHIBFT ROBIERICHRESERHA
19904F - -+ - S 43E T R 21 JS%'C 19865 REICE ML E R
EAOEEEMETOFRBERIBENEVTNOEICEADOBREERE
(WHA43.3) . 3»51:210)Ebfﬁﬂﬁgﬁﬁﬁ#ﬁ?éctﬁﬁot
InnocentiE T 1232HENEBER . HRFEIYIVLTEESTZERR
19914 + - *WHOLUNICEFA', B FREBIETORELZEHD1-HBaby
Friendly Hospital InitiativeZBfits . EEMETOMIILVEEHGEDIE
FTEEOIEZEIZFEUMNTS

19914+ = *InnocentiEE N BIZZERMIKREI+O—TF VST 5=

World Alliance for Breastfeeding Action (WABA) #& Bk

19924 - - - FAS A H RRBRET. AKEE ORI EREZRET HE
BEEZMBRICIFEUAITSRE (WHA4L5.34)

19945 - FATEHARBRET. TXTORBERRATLTOMS
WO DEEorEI5 it 5& 219 5iREE (WHA47.5)

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O J*‘*EB’J%%%&(OO%) 2004
19944 - - - KA WO CEERES FHERH
B 19944 -« -IBFANA621E CTOE R E # % <r
KRDE=S—$ & EBreaking the RulesF1T

B 19964 - - FAEHRERRE T MIILI-E
=R DERE. BB RI—T T4 DR
fil. EFRI LI SFBHREEZTE2ED
RIREMEIC DU\ TR (WHA49.15)

B 19975 - -HEOE=4RYUIHELS RS
BEREEHL-IBFANDOREELE (T,
UNICEF#E:2

B 190985 - -WHOMNEERENDTEEREITTLSEMBEDIRELIC
B3 —ENEAFIRE

B 19994 - - - HEELREEAEME] (ASA) A NestleDTRIBMIZEFEEEL-
TIRFESRDEELEEHH

Breaking the Rules

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

VSN IBRFTZEHTHREE

0O BEOIERRE
B 2003FFf R T. WHOI—FORAELEMISETILLE-EREE
HOEIE26. RBE D Z<EEFMELIEIEX32I1HHEK
B BI(Chi-5EERE. IBFANZ D ET Sk - iR ES
R ERFBLOADLT | BREEEREHFRERE LN
O EREEOHET8ERBICITENRRADL -0, —TIOT
NRFEEBRFLSERNICEDLSLHELERLINIHH TN,
TO18 . BNEN KBRS
& KDL BALETHRED STATE OF THE CODE
FRBOT—7 T4 T BT By COUNInNY
EETHMEARL
> BIHAGORF FHREME)

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O RALDOR G

B 19984 (=FFL=Nestle Corporate Business Principles (2004
FWET) . 1999F M5 F1TLTL VS The International (WHO)
Code Action Report %@L T, Bl EE D EFE# TR, R
2. ER SN TV EREFIOEEICERE

B B<31989%F, RIS IDFRELTHIV/AIASISE R, B
BE{APUNICEFIFChE#HIL TE-EED

B EFIE BEEECEAMLZVVYHRAOREMERIILIICIE
HAORBWAILVIFOFHNGZHRE. KRR LETLRE
TRAGREDHEITHEHLTLS

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

% %ﬁ { (WHO) Cade Ne .
( v fntern me" pction Report estlé compliance
T WHo

o vt mm With the

M,
—tl

akes 1nﬂ| atl\fe

Nestle t be\\mg

on 6- .month ia

S.Hisano, Political Economy of Agriculture, Kyoto Unlversity. 2008
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O a—t—SOEKME
B 2001~20024E (230D LRIEIZTE
B EEAN—XTI19604F LR D& D 25%KHE
B #92500F ALEh b EEa—E—4EEOREAELLVNRE
BR(EEED70%IX10haRkFED/NMRIERE. TOKXKFEIX1~5ha
DRERE)THS-H. TREBLELOEETEX
O 9AUY - AOO#UANI—E—FEXIZHEZE D00/01FEH501/02
FITEEERLCTIRTTEN0NTE
IFFAET 705 AN I—E—FHE. HEBANI—E—EEICHESE.
BN DIBE D EEA99/004E ~01/024E1242% F &
7T ERFADT%HI—E—FE
IS5V BIRADSNIRE ., 23~3085 AN a—E—4#kiE. 30085 A
MNa—E—EEEEICHE
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AhF L HRFBEIXMEEMTEZ . EEIFAXEDH60%

00| () ( (]

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008

Effa—E—E@&EOREZHCHHE

200651y
150 [ 95.75

20074 F1y
107.68

2008%1~9R
122->138->126

2008410~11H4
108>107

Qe s

1966 196% 197F 19TS 19T 1481 1980 1T 19900 1993 19mE 19w M0@ 08
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O EHRN\TUVADRRZEEFDER
B EEa—t—1#5%E (ICA) AN 19894 IZHEfE . EfEa—t—HERS
(ICO) M E T 24, BB Y OMEREFTDHRETRLTE
F-HERFARREEEREL > ERERIEOUECENYD EYMTHISIC
&&=
B DR FLOFHES A (CIMFHEBEOESERBTIOISL)+QT
SUITOEMB R UM - £ K28 E +QOPISRI
BT ORRICLZBEREEDOTIHZRA
n KREEPOXRN, BNBEARBEORRKIZEY., BEEERTND
RETEY
O fELEMOFE (@FBERHRTOY S LATHE - S RSB DRE
AULLEEIAIE)
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Figure 4. Governance in the coffee value chain pre-Structural

Adjustment (<1992)
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Processing in developing countries

Nescafé Factories in Developing Countries
55% of all Nescafé is manufactured in 15 developing countries
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[ Purchasing from the market: — % of Nescafé manufactured in Producing Countries
Direct procurement (partly) : 1980 to 2003
B Nestiesrifoumz00s PN
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Figure &. Governance in the cocea production chain, prior to Structural
Adjustment Programmes (<1990)
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raising funds and acting as a forum for broad discussion of the
cocoa farming sector’s needs.”
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0O REFEME
B I5C ERFEEEBILONIERL\OLE. FEiEE (BRFER
5558 ) 2 A #EF{& (Child Labour Coalition. Free the Slaves.,
Global March Against Child Labour) . ;&#&#&H{&k (National
Consumers League) "E 4
O CO—RELT, 2002F ICEREAAA A= TFFIESERT
O {BL.2005%7AZBRICERNBIREEET S LITHOTIVEAR
ER D2008F7HETIC. A=K7 —ILEH—FTDHIAEED
FNENN—FBEMBIMRTLOEEEZHIET LI
B BERROENZEZTT. XKE®O AEFAK (International Labor
Right Fund) &M%, O—brOR7—ILTEHEIN TSN FESL
FbZRRL.BRNMIBTEREGER) TAZRILET5EHE
#IRHLIZ. Nestle, ADM, Cargill D3t %8R
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L Home

Nestlé Accused of Violating OECD Guidelines _ Nestl-Philippines Union Leader Murdered -
in the UK G Government Must Act Now!
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O MEXROREHNERIZERT HERNGRN
B LOMZEELERVHKBERICEATIRAD=EFES Tripartite
Declaration of Principles Concerning Multinational Enterprises
and Social Policy ] (19774 4%1R . 200042 :T)

“"ZEEEXE. Z{OEORERVEREARBRRICEVWT, EEGREZRLTWL
5, COREIZEL. FRABRUFHELVICEASOHAKELESAT, BRFORED
LRALTWS, COESILTREDT. BEFEMTEERECTOMOFREELT. B
A, B RUHFBOLYDNENFIM-FSTLILICLY . TOXRERUZARICE
KGFIIEEL 6T TENTES, Ffz. ChoDRER, BUFICE-TEESQT:
BIRBEROBNICE LT, AN RNEINOEE, £FKEOHRERVERH=—
AORR. BEEUVHEOEAHSORIL. #HAPTORBRLOBHESTEERMAE
DEFHIHLTERZGHFEZLZLO5H. 1. ZEEECXOEBFORMEZEAED
DfEEDERIEZ. BENOETPOREAE N CEOBKBEFERUVFTBHEONE & DOMH
EELLTAREMAH D, MA T, ZEECFEOEMELTICTOSHOER. F
PELUAHZREICRET S LOEMMEL., LT, XE. ZAEXEEZO
BAEICBZTEELESE D,
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B |LOTZEHLERVHEBRICEHTARAMD=FEEE
Tripartite Declaration of Principles Concerning Multinational
Enterprises and Social Policy] (19775 %R . 20005 2K ET)
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L. 1998 FcHRE NIz THEICHE T HERNRI R TENICET S IL0EELTO
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E#k COM(2002)347final ] (200247 A)
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Ro—bANFOAOEFTERRSE . EATS.
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8. HRFEESOL-BULGERAEZEL. RLOAHFIZONTHR
EEDBEBRLETERET D,
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B World Business Council for Sustainable Development

O

1992F QYA IR Y SRR IS L TR S =T HR aT RE B 5
DE=HOHFEFARE T, REFBHEI #1800 L EiEd
ZEITEoTHER

“business is good for sustainable development and sustainable
development is good for business” EWVSITIE M S, IREESHERIGIE
(M- H—EROEH /REAROBA) DBEALLE, fiigzEELT:
NREEFAFEOFAMIZER

O NestlelEBIIEEMND DAL /83—

B International Chamber of Commercerﬁfﬁv@ﬁo)t&bw
ICCEDRAEE(1991)
O Nestlét &R Eﬁgﬁh

SUSTAINABILITY
Protect the future

COMPLIANCE
Laws, Business Principles, codes of conduct
S.Hisano, Political Economy of Agriculture, K
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O Nestlé Corporate Business Principles(1998. 2002, 0423T)

B HEE YROBE-REBE.AE.ER-7EHRE. REFEH. R

RRE. K BEY. ESETFLRLEICETEAHERT

Nestlé Policy on the Environment, 1991 (19998%:T)
Nestlé Tuna Policy, 1992
Nestlé’s Principles of Purchasing, 1995(1999/20042&3T)
Guidelines on Sourcing of Agricultural Raw Materials, 1998
International (WHO) Code Action Report, 1999~2003
Sustainability Review, 2002
Nestlé Human Resources Policy, 2002
Nestlé Consumer Communication Principles, 2003 (20042%5T)
Nestlé Commitment to Africa, 2005
Nestlé Commitment on Water, 2006
Nestlé Concept of Corporate Social Responsibility, 2006
Challenges & Opportunities in Sourcing Agricultural Materials, 2007
Ethical Sourcing - Creating Shared Value, 2008

OO00O00DoDOoOO0OO0OoO0Oaono

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O Sustainable Agriculture Initiative (2001)

B 20014 . Danonett. Unilevertt EEBICHGMBR EA =7 FD
DE=HDTSIRTH—LEHRE
O BEFIETELEEZEE20%IZFTHRK - -Campina, Coca-Cola,
Danisco, Dole, Findus, Fonterra, Friesland Foods, Kraft, McCain
Europe, McDonald's, Sara Lee DEZ
O {FE8fs---F.0—t— F&8R.BE HR A\—LEKE
O EENRA|
1. BOBVLEBEYMELEEL RBELRLEOREICETI(/~A—
2aVvERLT. BRREUEHRRTI-OOEREFRETS
2. BEGEEY-RELEEL.WFZ LT BXERENESZ AR
DEFARELENMEYELTLEELT. BERVROBHEE
EFRTOICREGRHEKREERTS
3. BEFHHNLIEFEOK KK EVEHEICREZTEOELELE
IMEL, BETREEREZR AXRFAIAL. SYEALICEEET HoE
#ELT. BARBORELEREIZETS
4. RETRETEEHIERVATLAEXIETHILZAELT, g0
Sa=TAOHERFNEHERETS

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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The Food Industry Response: %@'ﬁh Nestle

The SAIl Platform Good Food, Good Life

SR oy
Nestle  oanoNe  (jpeuer

@D Goo & pawsco Dela

hefico it P rortera =
G% Bt F a fresocs
Sustainable Agriculture %

to meet the needs of today e
and future generations m = r
e 1 X

Our definition

Promote

“ Sustainable agriculture (SA) is a productive, competitive and efficient way to produce
agricultural products, while at the same time protecting and improving the natural
environment as well as the socio-economic conditions of local communities”

Challenges in upstream supply chain

Transparency, traceability from farm to table needed to avoid
negative effects on:

SAl/ SAIN

Input

2 Farmer
Providers

_— _——
ethics, fair trade . )
labor issues, rural life,

olitics ... environment,

p
~— technologies (GMOs),

animal health & welfare, ...

+ quality & safety
« efficiency & productivity

* consumer perception
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O Sustainable Agriculture Initiative (2001)

B Nestlétt @ EAKMRYEAH»D
O 2004£%3A M 5. ECOMt=h59 7F &1t LR TBosawasAE YR
LROIEZEICEE-NBIT5EOI—E—ER (1,223ha) e xR ET S

JOCIHNIEF

B MREBEEEERTICIREROHEE
(sustainable criteria) B % W cant

B EEALTSOKLER) O T5 (BEFED
B RELXE

B R, Volcafett&&HI1ZJ 7T TH, $1300F ; 53 z
ERRETHRAFEOTOCIIMNIEF ¢ 3

f e

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008 . a2
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O Sustainable Agriculture Initiative (2001)

B Nestlétt @O EAKMIRYEAHQ
O A4 TOI—E—F%E(L1985F I, 1991 FICEERINLEE

I—E—BEHAFETEIVRTLERE, L. TOEEESHEND,

ER@EHRDSIELIFIZED

B FERSOEEMTIC6HRTOBARMEZRER. £916,000F D
BRHNLE3L 000 DET, BIFRHAESHELILH (2002
F)DETEEERE

B 2002/03%F[E. IG5 EE D EEfH#§17~25/3—Y (0.43~
0.63F)L) [TxtL . R4tIEF1438.7/3—Y(0.97K /L) TEHE

B BARMICEREINTOSEHTE (agronomists) (IR R HE(E
THINIXESLURBRREHORMEIToTLD

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O Sustainable Agriculture Initiative (2001)

B Nestlétt O EAMRYEAO
O AXSa:-RSHILAMFA - TezonapaZ AT/ T, B HE D EEE
EEL. 2 Et—E0RERL-SEERLO-ODERTIE, &5
. BECHEREELEEZRBLEERRAOS TLERE, thith
FRAOHBMXIED
B Nestlétt O EFMIRYEAD
O Z4YE>MtMalindang RangeE L 22 E- - - B BIF{ACARE
Philippinesh\EXY #l A, TLYBDAWESOME 7 0P 7 b & B fiTRIIC KB
BFHRMNO—E—4SE0-OICRECZALEHE, thothisT:, B
#HEHBREREFIALCO—E—¢EM(E—Fy Y BFE RE. /N1
FYTIL BT TE) EERA A EBENGRE S EERE

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O Global multi-stakeholder platforms~®1% 7

B 4C(Common Code for the Coffee Community, 2003)EE &8
eI )i
O DKV(FAY-a—t—RK) BIUGCTZ (R Uikiiitn hatt) &&dic
HL, O E—OFBHSRRERICELTOLROMFGE M 1ML
TEH-ODREBEEDHENEM
O 4%EZFFEASONGO (Oxfam, Pesticide Action Network UK.
Rainforest Alliance) . F7EIF{& (IUF) &3, 4CIZE N
B FZEERZFELT.UNCTADLIISD (EEHFRMNEBRMAR=R
EREEHTF BTG E D &) Dmulti-stakeholder dialogue
forumT# 4 Sustainable Coffee Partnership (20025128 &)
IC3E5
B EREI—E—#EICO)IT&Sd. A—E—HEZILKTEH1=DD
Positively Coffee Initiative|Zi&#B /IR 5

B E:EMillennium Development Goals~D1# 7

S.Hisano, Political Economy of Agriculture, Kyoto University, 2008
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O UN Global Compact(2002)

B EET7FUOBBRENIFENHABEFIA—S LG RIAEE)
DELTIRB
O Tt¥EU—F—ICEBENGA= 7 FITHAGCADSMERL. B
HEE. 7B TRESELBICAKE. 7B REOSFHICHITS10R
BIEXHT 5] |
O 2000478 OEERESTERICHKE. Fh N
0643 A M T2,500LL EDEMNSM
B 20025108 ICRESNT-GCI R
LTNestléttBI&EEMNEHREL. GCAD
SmxExRHA

'._«fi‘_- United Nations Global Compact
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O <AE>HIN:PEFFOEEORSHEATEERMICESSN
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B NestléDGCSiNI=xtL. IBFANZIZL&HET B AIE-FRFREED
EENGOMN—F It H

O EEFREEWHOI—R)~AMDER:--E:E#RE(WHO, UNICEF.

%%%%E) BEHNEREEL. BREEETERTICEELTEEEE

B CSREMRLBEEZRM- - -“Critics are concerned that
companies with poor social and environmental records will be
able to benefit from their association with the Compact, in
effect ‘blue-washing’ their image... For example, Nestlé, which
has long been criticized for marketing infant formula to
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opportunity for dialogue” (D. Leipziger, 2003)
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Nomination for the Public Eye Award 2005
in the category:

. HUMAN RIGHTS

on Davos Nomination by Kampagne fiir Menschenrechte

www.evb.ch/publiceyeondavos. htm

Nestlé

Headguarters.

(Gewerkschaft Bau und Industrie, ATTAC,
Arbeitsgruppe Schweiz — Kolumbien, Grua Suiza)
and Baby Milk Action/Nestlé Boycott Committee
and Berne Declaration

Vevey (Switzerland), approximately 500 factories in over 100 countries

Tumover/Net profit 2003: Swiss Francs 88 billion {turmover) / Swiss Francs 8.2 billion (net profit}
Branch of trade largest food and beverages company
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CEO Peter Brabeck
Member to the WEF YES (in January
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